Expense Reduction
Analysts

How to Maximize Expense Savings

Audit to ensure savings
Capture savings quickly

Know industry best practices
Employ category experts

Use sophisticated procurement tools
Conduct dozens of reviews in each category
Know the difference between can't and won't
Access to industry benchmark pricing data
Understand the business model of each industry

EXCEPTIONAL

Create competitive tension
Employ great negotiating techniques
Know where to focus your negotiations
Know pricing other companies receive
Understand how to bid the particular category

Know alternate suppliers

GREAT

GOOD Request written bids
Know the suppliers
Know your needs

Understand items being purchased

Move up this scale as high as is appropriate for
the expense size being reviewed.




