
 

 

  

 

 

Tips and Strategies for Reducing Costs 
 

 
Four Steps to Reducing Expenses: 
 
1. Analyze your spending 
2. Go to Market/Negotiate 

3. Implement quickly 
4. Audit and Monitor the results 
 

 
Best Practices: 
 

 Analyze your usage in detail 
 Know category, industry & pricing 
 Market your value, reduce supplier risk 
 Find out industry best practices 
 Find operational improvements 
 Go to market (formal or informal quote) 
 Monitor after for supplier errors  

 Watch for usage/compliance and adjust 
 
Knowing the Market Pricing: 
 
 Get pricing from companies with similar 

spends (and assume the market pricing is 

better) 

 Talk to category insiders 
 Learn the industry tricks 

 
What is $10K of Expense Savings Worth? 

 

$10,000 saved = $50-60,000 in Sales 

 
Why Speed is Important: 

 
 Every month is a month of lost savings 
 Savings delays can’t be recovered 
 Old errors may become un-recoverable 

What Can You Expect?   
 

20% average across 
 ALL categories 

 
 
 

Be Careful in Down Economies: 
 
 Watch the tier thresholds 

 Anticipate the downside 
 Watch your commitments 

 
 
Top Categories to Find Savings 
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General Business Insurance

Freight

Office Products

Courier/Small Package Freight

Temporary Labor

Packaging

Merchant Card Fees

Factory Consumables

Telecommunications

Employee Health Benefits

 
 
When to Consider Outside Help: 
 
 When you can’t do projects quickly 
 When you don’t have category expertise 

 When you lack the time to audit afterwards 
 To overcome political challenges 
 You don’t know industry best practices 
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Savings come from pricing AND best practices that are IMPLEMENTED 

Ensure that the supplier knows you are serious 

 


