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The Nonprofit Sounding Board
The Sounding Board is a 3-hour strategic management consultation designed to help nonprofit leadership teams clarify, prioritize and examine current challenges and opportunities. The sessions provide a confidential environment in which leaders can explore concerns, test ideas, and gain insight into what to do next.

The Sounding Board panel consists of an experienced fiscal expert and a highly experienced nonprofit leader.  


	Organization Name:
	     

	Contact Name:
	     

	Title:
	     

	Email:
	     
	Phone:
	     

	Please provide the following organizational information prior to the Sounding Board session:
     FORMCHECKBOX 
 Brief Organizational Description (History, Mission, Programs)

     FORMCHECKBOX 
 Board of Directors (list)

     FORMCHECKBOX 
 Strategic Plan or Business Plan, if available

     FORMCHECKBOX 
 Latest Financial Report (last audit, current year operating budget, cash flow statement, etc.)
     FORMCHECKBOX 
 List of Funding Sources

     FORMCHECKBOX 
 Any other documentation that will provide the panel with a better understanding of your organization


	Please describe your organization’s top concerns that you would like to discuss with the Sounding Board panel:

	     

	The Sounding Board is designed to provide Board and Staff leaders with a 3-hour confidential session.  It is advised that a small group of leaders from the organization take part (typically the Board Chair, Executive Director/President and Treasurer).  Please list who you would like to have participate:

	Name
	Title
	Email
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