PHILANTHROPIC MANAGEMENT



GRANTMAKING GUIDELINES

THE LANE AND ELIZABETH C. DWINELL CHARITABLE TRUST
BANK OF AMERICA, TRUSTEE

Bank of America serves as Trustee to the Lane and Elizabeth C. Dwinell Charitable Trust.  In this capacity, Bank of America manages the Trust’s assets and administers a grantmaking program in accordance with the wishes of the Donors.

Donor Background

The late Honorable Lane Dwinell and his wife, Elizabeth Cushman, lived in Lebanon, New Hampshire for more than 60 years.  Over the course of their lifetime, both Lane and Elizabeth were extremely involved in civic and charitable endeavors in Lebanon and in other parts of the State of New Hampshire.  Lane and Elizabeth created this charitable trust to continue their philanthropic interests.

In addition to a very successful career as President of the Carter and Churchill Company (Profile Ski Wear), Lane Dwinell was very active in State and Federal politics.  Lane served as Governor of New Hampshire (1954 -1958), Senate President (1952 - 1954) and House Speaker (1950 - 1952).  Lane was also appointed to several Federal posts under the Eisenhower (Assistant Secretary of State); Nixon (Administrator for the Agency of International Development); and Ford (the Board of Foreign Scholarships) Administrations.  Lane served as Chairman of President Ronald Reagan’s New Hampshire campaign in 1980 and 1984.  Lane chaired the New Hampshire delegations to the Republican National Convention in 1956, 1968, 1972, 1980 and 1984.

Elizabeth Dwinell was also a strong supporter of Republican efforts at the State and local levels.  Additionally, she worked as a reporter for the Granite State Free Press and was a leading actress with the Dartmouth Players.  Mrs. Dwinell was a member of the Lebanon Women’s Club, the New Hampshire Society of Colonial Dames of America, and the Daughters of Colonial Wars.

Mission Statement

The mission of the Lane and Elizabeth C. Dwinell Charitable Trust is to strengthen the community and support positive social change in the State of New Hampshire.

Grantmaking Focus Areas

As set forth in the trust document, the purpose of the Dwinell Charitable Trust is to support charitable organizations serving the State of New Hampshire.  Accordingly, the Trustee accepts grant proposals from a wide variety of charitable organizations and will consider program, capital and operating requests.  The Trustee will closely adhere to the following Donor instructions:

· Geographic preference will be given to organizations serving the City of Lebanon and the Upper Valley region.

· Special consideration will be given to charitable organizations whose work brings to light the “liberal bias of the media.”

Funding Restrictions

The Trustee will closely adhere to the following Donor instructions:

· Grants will not be made to organizations, which, in the Trustee’s opinion, devote an excessive amount of money to fundraising.

· Grants to hospitals, clinics, medical schools, or medical foundations will be considered only if the ultimate goal of the grant is to decrease the cost of health care.
· Grants to Dartmouth College will be limited to the Amos Tuck School and/or the Hopkins Center and Hood Museum.

Grantmaking Review Process

When selecting grant recipients for the Lane and Elizabeth C. Dwinell Charitable Trust, Bank of America works closely and consults with a local Advisory Committee.  The current members of the Advisory Committee were personal associates of the late Honorable Dwinell and are familiar with the Dwinell’s charitable concerns.

Application Guidance & Procedures

In order to be considered, applications must adhere to the information provided below.

	Grant Eligibility
	· Applicants must be classified as a nonprofit charitable organization under section 501 (c)(3) of the IRS Code.  

· A charitable organization can submit only one request per year.
· No grants will be made to individuals.  

	Request Amount
	Recently awarded grants had a median value of $7,500, a mean of approximately $11,400, and ranged from $2,500 to $50,000.  Respecting the past giving statistics, we advise applicants to request an amount suitable to the program’s needs and at a level that is consistent with the organization’s capacity.  

	Duration of Grants
	· Most grant requests and commitments are for one-year.  However, occasionally, strategic multi-year requests will be awarded.

· Rarely will an organization receive funding for the same purpose or project for more than five consecutive years.

	Application Format
	· Proposal format should follow the suggested Grant Application format (see pages 5-6).  We request that the total length of the proposal not exceed 5 pages (not including the coversheet).
· We also request that you also complete the Grant Application Coversheet (see pages 7-8).
· Please submit your proposal on 8 ½ x 11- inch paper without the use of binding materials or report covers.  
· Please observe the additional points:

· No video tapes
· No hand deliveries of proposals will be accepted

	Application Process Timeline
	All proposals will be acknowledged via e-mail by October and organizations will be informed of the Trustee’s decisions by December.

	Application Deadline
	The postmark deadline for proposal submission is August 15.  

	Application Mailing Information
	Seven complete copies of the proposal, including the audited financials, should be included and mailed to:

Ms. Debra Dunn
Bank of America

Trustee, The Lane & Elizabeth C. Dwinell Charitable Trust

1155 Elm Street
Manchester, NH  03101


Contacts

Please do not hesitate to call us to discuss your grant request before preparing a proposal or if you have any questions about the grantmaking process.

Debra Dunn
Debra.J.Dunn@bankofamerica.com


(603) 647-7650
Relationship Manager

Una Flannery Kelley
Una.F.Kelley@bankofamerica.com
   
(617) 434-5190

Sr. Program Officer

PHILANTHROPIC MANAGEMENT
STANDARD GRANT APPLICATION FORMAT


Important Note: Each foundation has maximum page limit requirements or suggestions, so please refer to the state-specific application procedures for detailed guidance.

1. Standard Grant Application Coversheet  (found on page 7)
2. Organization Summary 
Provide a brief description of the mission, history, goals, services/programs, organizational structure, and key achievements of the organization.

3. Description of Specific Request 
Please describe the services for which you are seeking support.  If project support is requested, tailor your responses to that particular project; if operating support is requested, tailor your responses to address the organization.  Please focus on the following components:

· Describe the need your organization is addressing 

· State the connection between your organization and/or project work and the mission of the specific foundation toward which you are applying

· Provide information about the constituents who benefit from your organization’s work (age, gender, race/ethnicity, income levels, geographic representation, any disabilities, language(s) spoken, or other criteria relevant to the work)

· State the goals and expected outcomes of this work, and include a timeline for meeting these goals and outcomes

· Describe the program design, giving detailed information about how program activities will occur

· Describe the challenges to the success of the proposed activities and how these factors could be overcome
· Describe how the amount requested was determined, how it will be applied, and sources of future funding

4. Monitoring and Evaluation 

Please address the following:

· Include details of how your organization defines and monitors success for the organization, or if program support is requested, for the specific program  

· Identify the short-term and long-term indicators of success  

· Describe how you have used evaluation results (qualitative or quantitative) to make changes and improve your organization’s and/or program’s performance and impact  

Please include a summary of any evaluation results, if available.  If seed funding is requested, please detail the evaluation plans to include the components listed above.  

Attachments:

1. Organizational Budget

Include a budget for the organization for the current fiscal year.  Please provide budget projections if multi-year support is requested.
2. Project Budget (Not applicable for general operating requests)
If the requested funds are to be used for anything other than the general operating expenses of the organization, include a detailed line-item budget for the project.  Please provide budget projections if multi-year support is requested.
3. Sources of Funding

Provide a list of foundation, corporate and/or government grants secured over the past 2 years.  Please state the source, dollar amount, grant time period, and the date received or requested.  Also include any pending requests still outstanding.  

If operating support is requested, provide this information for the organization; if project support is requested, also provide any additional funding earmarked for the project.  If multi-year support is requested, please provide information on any multi-year pledges.
4. List of Board Members 

Provide a list of the members of the current Board of Directors and their professional affiliations.
5. Copy of Tax Status Letter

Provide a copy of the organization’s most recent IRS Tax-Exempt Ruling Letter, verifying that the organization is a qualified charity under section 501(c)(3) of the Internal Revenue Code and not a private foundation.

6. Audited Financial Statements

Provide a copy of the organization’s financial statements for the most recently completed fiscal year (audited if available).

Additional Notes:
1. Please do not send any materials or attachments other than what is requested by the specific foundation.  Additional materials will not be reviewed.

2. Please do not add the foundation or any of its representatives to general mailing or electronic lists, unless specifically requested.

PHILANTHROPIC MANAGEMENT
STANDARD GRANT APPLICATION COVERSHEET


This coversheet must be included with all requests.  Please limit your responses to the space provided here and make additional comments in the proposal submitted with this coversheet.  You can download and save this file, and type your responses directly in the saved document; or you can print this coversheet and clearly handwrite or type your responses.
	Organizational Information

	Legal Name of Organization:

	Address:

	City:
	State:
	Zip Code:

	Website:

	Phone:
	Fax:

	[image: image1.wmf][image: image2.wmf][image: image3.wmf]Executive Director Name:  Mr.        Ms.       Dr.       

	[image: image4.wmf][image: image5.wmf][image: image6.wmf]Contact Name (if different from above):  Mr.        Ms.       Dr.       

	Contact Title:
	Contact Email:

	Contact Phone:
	Ext.:
	Fax:

	Fiscal Agent Name (FA) (if applicable):

	FA Address:

	FA City:
	FA State:
	FA Zip Code:

	IRS Determination Ruling Date:        /        /   
	Federal Tax I.D. #:

	Brief Overview of Organization (60 words or less):


	# of Full-time Employees:
	# Part-time:
	# Volunteers:

	Fiscal Year Dates:  Beginning (Month/Day):                                  Ending (Month/Day): 

	Most Recent Completed Fiscal Year:      Revenue: $                                       Expenses: $

	Current Fiscal Year Projections:            Revenue: $                                       Expenses: $

	Sources of organizational revenue from the most recent completed fiscal year (list % of total revenue):

Federal
      %
In-kind                                                                 %
State        
       %
Individuals
            %
City
      %
Endowment
            %
Fees
      %
United Way
            %
Foundations
      %

Other (Explain)
            %

Corporations
      %



	Request Information

	Funds Requested:     $                                         over                     year(s)

	[image: image7.wmf][image: image8.wmf][image: image9.wmf][image: image10.wmf]Type of Support Requested: Capital         General Operating          Program/Project         Other

Please note: Not all types of support are provided by every foundation, so please check the website for specific guidelines.

	Brief Overview of Request: (60 words or less)


	Approximate Geographic Location, Demographics, and Description of Population Served: (60 words or less) If the foundation to which you are applying has specific geographic restrictions, please provide a breakdown of number or percentage of people served by the respective towns.


	If you are requesting general operating funds, you do not need to complete the section below.

	Project Title (if applicable):

	Project Budget (if applicable):

	Most Recent Completed Fiscal Year:  Project Revenue: $                               Project Expenses: $

	Current Fiscal Year Projections:        Project Revenue: $                               Project Expenses: $

	Sources of project revenue from the most recent completed fiscal year (use projections if project is new):

Federal                                            %

In-kind                                                      %

State                                                 %

Individuals                                              %

City                                                   %

Endowment                                            %                 

Fees                                                   %

United Way                                            %

Foundations                                    %          

Other (Explain)                                     %

Corporations                                   %



	We agree to report to the Trustee on the expenditure of funds received.



	Signed:                                                                       Title:                                                              Date: 


Bank of America, Philanthropic Management, updated 3/6/08
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