BEST PRACTICES IN TECHNICAL CAPACITY "DOING THE WORK"™

TEcHNIcAL CAPACITY: The abilityof a nonprofit organization to implement all of the key organizational and programmatic functions.

CORE PROGRAM DEVELOPMEMNT

INFRASTRUCTURE DEVELGPMENT

A, TECHHCLOGY SkiLLs. Thetechnological skills to runefiicient oparations.

IMPACT EXPANSION

STAGNANT/DECLINE

The crganization has encugh paid ard,/or
valuritear stafiwhao hava the echrakogy
skills neaded to efiectively and afficienthy:

+ zecure and maintain its nonprodit status;
+ man&Ege its finances; and,

+ COMmmunicata withits constituants and
donors.

In addition to the functions listed forthe
Cora Program Devalopment stege, the
crganization has encugh paid andfar
volunitzer ztaff who have tha technology skills
neaded to affectivaly and afficianthy:

+ support ard track its furdraising effors;

+ documaritthe sarvices, programs it
provides; and,

mangga its techrolagy 2y stems

(2. computars phane systams.
commurnications softwarns, etc.)

The organization periodically trains its
staff in how to use tachnology including
computer systems databsses, ec.

In additicn o the functions listed forthe
previous stages, the cnoanzation has
erough paid ardfor voluntser staff who
have the technology skills neadad o
effactivaly and efficienthy:

+ support and track itz fundraising efforts
{includirg rare sophisticated efforts such
az capital campaigns. earmed income
initiatives, andowmant development, et ).

The organization formally and for
informally conducts its own intermal stsif
tachnology trainirg.

The board and staff lack knowledge, skills
and expearience in how 1o developar uss
techralogy and/or o manage data.

B. TecHnoLosy. Thetechnoogical resources (equipment, systems, software, etc.) to run efficient opsrations.

The crganization has the computers,
software, communications systems, atc.
it meads o effactivaly and afficienthy:

+ zecure and maintain its nonprodit status;
+ man&Ege its finances; and,

+ COMmmunicata withits constituants and
donors.

In addition to the functions listed forthe

Cora Program Developrmant stege, the

organization has tha computers, softears,

communications systems atc. it neads 1o

affactivaly and efficiently:

+ managda its fimances a3 the organization
rou E;

+ support ard track its furdraising effors;
and,

+ documearitthe sarvices, programs it
provides.

The organization regularly upgrades.

its techralogy 1o mest its changirg needs.

In additicn o the functions listed for

the pravious stages, the oroanzation has

the computers, softwans, communications

Fystems, ste. it reeds to effectivaly and

efficianthy:

+ support end track itz fundraising efforts
{including maore sophisticated efforts such
az capital campaigns, earmed income
initiatives, andowmant development, s, ).

The organization networks its computers
and cther tachnclogy to ensure good
coordination across programs.

The organization has a long-term plan
or maintaining its techinolagy and replacing
equipment 53 it becomes chsokta.

The board and staff lack knowledge, skills
and expariences in how 1o develop ar uss
techralogy and,/or to manage it data.




CORE PROGRAM DEVELOPMENT

BEST PRACTICES IN MANAGEMENT

INFRASTRUCTURE DEVELOPMENT

IMPACT EXPANSION

STAGHANT/DECLINE

. StaFFr DeEVELOPMENT. How wellomganizational maragsrs cosch, mantar, traim and e mposer staff ioimprove thair skills and inrowvats.,

Staff take the time towelecome rew
staff membsrs and help them undarstand
the mission of the organzation who doas
what ard hoe thairwork fits into the overall
rnission of the organzation.

Staff regularty reflect together about

theireork and seekway s to improve thair
irdividual and collective peromanca.

The erganization intentionally seeks
opportunities to provida staffwith
prafezsional development.

The organization provides every new
employee with at kkazt a basic level of
crigntatian ard training.

The organization usesw hatit has leamed over

time shout what does and doss not work for the
program to orientand train steff and wolurtesrs.

The organization uses a systematic approach
1o prowide all staff{includirg the executive
director) and woluntesrs with support, drection
ard constructive faedback on thair work.
Organizational leaders and managers
approach staff mistakas &: lkaming opporturities.
Thie erganization provides all staff
meambsers with formal and informal
opportunities for prodessional developrmant.

Organiational lesders encourage staff toinnosata
ard fndways todo theirson more affectiedy.

The organization has a formal system
foronanting all newy stafi.

Every staff mamlber has a professional
development plan for theyearthatizs
directly tied to the continuous improvement
gaals 2/he has identified in his/her annual
peromance revisw.

Supervisors coach and mentor staff
throwghout thie year to assist them in
reaching the goals they idertified in thair
peromance revisw.

The organization’ s budget includas a line
itam far professional developmenit.

The organization provides managsrs
with access 1o training ard support in oy
to motivate, suppart, taach, and suparviza
=taff.

The organization has allcwed the amount
quality. and rakevancs of professional
devaloprment opportunitias for staff to shnnk
ar stagnets.

O. Manasime ProsraM STarr. How well organizational managers ensure that program staff has the knowledge, skills and cultural sansitivity to effectivaly daliver services.

The erganization intentionally hires
pragram staff who urderstand the cultura
afthe lozal community ard whoare able to
wiorkowith them ina culiumlly competsnt
ITia nrer.

Meambers of the organization meset
frequently toraflect on how their cong
pragrams are doing and e hat they cando
o make them bsttar.

The organization orients program staff io
the culture of the kacal community and provides
themwith training on b to work with diverza
populations.

Thie crganization uses formal feedback
processes (2l meatings, clientsatislaction
supveys, Btc.) 10 help program staff improve the
winrk they do
Organizational lsaders and managers provide
program staff with clear, consistant dirsction.
The organization perdodically provides its
program st with the professiona devalop-
menit they read toincreasa thiair skils.
Organiz aticn al leaders and managers do
wehat they say they are going 1o do and follow-
through on dacizsions.

Organizational leaders hawve
institutionalized some form of diversity
trainirg and ocrientation for all program staff.

Program managers frequenty and
regularly obsarve program staff and provide
tham with aral andwritten fesdbeck:

Program managers use program
evaluation dats to dstarminewhatheror

niot staff membsers ara delvaring the quantity
and qualkty of sarvicas the organ cation expacts
of tham.

The organization regularly provides
program staff with professicnal
developmantytraining to halptham
conzistamtly delivar high quality programs
and services.

Staff and leaders have become
disconnectad from or inssnsitiva tothe
community and constituants they ssreed.

Program managers only infrequently

F35258, obsarve or provide staif with formal
feadback.

Program managers do not use program
evaluation findings to help staff deliver high
quality programs and ssrvices.

Program managers do not provide staff
with the profassional developrrent they nesd
to delver high quality programs and sarvicas.

Organizational leaders dovery little
program innovation ar program
improvement.




